
Combating Learned 
Helplessness

Bobbi Jo Erb 
        Webinar #4                        ASDN Spring 2020



Comfort Food

Share with us: 
-Your name 
-A favorite comfort food



• Presume positive intentions 
• Practice productive dialogue skills 
• Take care of self and others 
• Give yourself a break!

Collaborative Norms for Our 
Work



Supplies for today

Handout: 
• “6 Strategies for Promoting Student 

Self-Efficacy in Your Teaching” 
Videos: 

• Carol Dweck_The Power of Yet 
• Boaler Mindset Video Day 1 

Patience, Stamina, Perseverance :)



Hopes & Dreams 

Cultivating a Growth Mindset 
(self-efficacy) 

Collective Classroom Efficacy



Building a Growth 
Mindset Culture



Four Needed Executive 
Functioning Skills

3. Persistence: 

The ability to sustain effort, even when faced with a 
mistake or difficulty (perceived or real).



Carol Dweck - the Power of Yet

Look for: 
Something Old 
Something New 
Something Surprising
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Carol Dweck - the Power of Yet

Look for: 
Something Old 
Something New 
Something Surprising







Mistake Valuing Culture

Mistakes should be craved as a needed part 
of the learning process 

Mistakes should be “treated as points of 
mathematical interest and 
conversation.”  (Allen & Schnell, 2016) 

All students should know & believe that 
”mistakes grow your brain.” (Boaler, 2016)



Effective Feedback



Table Talk

What are some ways that you are already working 
to develop a growth mindset in your students?



Growth Mindset 
Interventions



Growth Mindset 
Interventions



Mistake Game

Students individually work on a set of tasks. 

They are put into groups and assigned one of the tasks to 
present. 

The group must make at least one intentional mistake 
when they present to the class. 

As each group shares, the rest of the class listens and tries 
to find the mistake(s).  They must ask a question to get the 
group to admit their mistake. “Why did you…” or “Can you 
explain how…”



Crumpled Reminder

Write about a mistake you made this week and how it 
made you feel. (2 mins) 

Each student gets a fresh piece of paper that they 
crumple up and throw at the board along with the 
feelings they have when they make a mistake. 

Retrieve the paper, un-crumple it, and color each line with 
different colors. 

Those lines represent the synaptic activity that happens 
when a mistake is made.



Boaler Mindset Video Day 1



Boaler Mindset Video Day 1



Growth Mindset

What are some ways 
you might cultivate a 
growth mindset with 
your students while 
working remotely ? 



Article:  
6 Strategies for Promoting Student 

Self-efficacy in Your Teaching

TQEs: 
• Thoughts 
• Questions 
• Epiphanies



Thoughts

Share some thoughts 
on the article. 



Questions

Share a question you 
have from the article. 



Epiphanies

Share an epiphany you 
had from the article. 



Collective Classroom 
Efficacy



Self-Efficacy —> Collective 
Efficacy



Self-Efficacy —> Collective 
Efficacy



Collective Efficacy

…	a	school	staff’s	belief	in	their	ability	to	influence	
student	learning	above	and	beyond	any	other	
circumstances	and	influences
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Collective Efficacy

…	a	school	staff’s	belief	in	their	ability	to	influence	
student	learning	above	and	beyond	any	other	
circumstances	and	influences

“The	effects	of	perceived	collec<ve	efficacy	on	
student	achievement	are	stronger	than	the	link	
between	socioeconomic	status	and	student	
achievement.”		
-Bandura,	1993

Visible Learning Effect Size:  1.57



Advanced teacher 
influence

Goal 
consensus

Teachers’ 
knowledge 
about one 
another’s work

Cohesive staff

Collective 
Efficacy

Effective 
Systems of 
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Advanced student 
influence

Goal 
consensus

Students’ 
knowledge 
about one 
another’s work

Cohesive class

Collective 
Efficacy

Causal 

Attributions



Students’ Knowledge of One 
Another’s Work

Effective teaching of 
mathematics facilitates 
discourse among students 
to build shared 
understanding of 
mathematical ideas by 
analyzing and comparing 
student approaches and 
arguments.

-from Principles to Actions, NCTM 2014



Student & Teacher Actions 
for Discourse



Discourse Moves

Explicitly teach students the skills of discourse (equitable 
talk time, putting ideas on the table, listening followed by  
rephrasing or repeating, elaborating on others’ ideas, etc…) 

Build classroom community 

Ask open-ended questions 

Ask follow-up questions (How do you know?) 

Give students a heads up before they will be called on



-from “Discourse: Simple Moves That Work”, NCTM, 2012



Discourse

What are some ways 
you might work to 
facilitate effective 
classroom discourse? 



Advanced Student Influence

“Perceived control over 
learning appears to 
constitute a major 
determinant of both 
sustained self-regulation 
efforts and improved 
academic achievement.”

-from Educational Psychology, 2003

Student 
Opportunities to 
Make Choices

Student Input in 
Decision-making

Perception of 
organized 
teaching



Ways to Welcome Student Input

Regularly solicit AND USE student feedback. 

Engage students in studying/assessing their educational 
environment & their own needs for learning. 

Invite students to give input into decisions related to 
their learning.



Ways to Welcome Student Input

Regularly solicit AND USE student feedback. 

Engage students in studying/assessing their educational 
environment & their own needs for learning. 

Invite students to give input into decisions related to 
their learning.

Advanced Student Influence <-> Goal Consensus



Student Choice - Choice Boards



Student Choice - Playlists



Advanced Student Influence

What are some ways 
you might give your 
students input and 
choice in your 
classroom?



Causal Attributions

We are change agents.   

The success and failure of our learning 
as a community is about what we do or 
don’t do. 



Name Something 
Not So Good

Name 
Something Good Now say what you did 

or didn’t do that 
contributed to each 
thing.



Effective Performance 
Feedback

Teacher (or students) provides timely, specific, and 
actionable feedback on student efforts & progress 

Feedback must be inclusive of the incremental 
progress that students are making. 

Goal is to work towards effort-based causal 
attributions 

Student has clear picture of where they are now, 
where they want to be, & next steps in process



















Feedback

Think of a time when you 
received and used 
feedback in order to learn 
(or do) something that 
was difficult. 

What made the feedback 
effective?



Webinars Recap:

1. What is Learned Helplessness? 
2. Accurate Thinking & Initiation 

Strategies 
3. Appropriate Help-seeking  
4. Building Self-efficacy & 

Collective Classroom Efficacy



Thank you!

Email:  
bobbijoerb@icloud.com

mailto:bobbijoerb@icloud.com

