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Today’s learning objectives...

● Create an assessment toolkit and alternative approaches 
to grading.

● Explore alternative systems of grading more conducive to 
21C learning and personalization.

● Build understanding of formative and summative 
assessment in 21C learning.
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Agenda

● Revisit & Connect

● SPARK! - Share Out 

● INTERNALIZE! - Discussion 

● GENERATE! - Choice 
Extensions



Generativity: Continuous learning 
through self and shared reflection.



Let’s Reflect & Iterate

Has anyone tried one of the 
templates shared last week? 
What worked? What didn’t?



What is the difference 
between formative and 

summative assessment?



Formative assessment refers to a wide variety of 
methods that teachers use to conduct in-process 

evaluations DURING learning.



Formative assessments → adjustments to objectives, 
pace, sequence, instructional techniques, and 

academic support.



What are some examples of 
formative assessment?



Tucker, Wycoff, Green (2016)



Choice Board Sample

Tucker, Wycoff, Green (2016)



Sample Rubric - Discussion

Tucker, Wycoff, Green (2016)



Sample Rubric - Creative Project

Tucker, Wycoff, Green (2016)



https://docs.google.com/forms/d/e/1FAIpQLSd6n9seWw3UKjs0_iUhtl50RZeSzdmXbSS04fjPEtLbdbpoHQ/viewform


Student agency means students are 
understand the standards, set goals, 

create paths, and self-assess.



This means, we need to 

a) know the standards 

b) communicate them to students



What are the standards for 
mastering Formative 

Assessment?



Standard Not yet started Working towards 
proficiency

Proficient Highly Proficient

I know my standards I do not regularly check for 
curricular alignment to the 
standards.

I am familiar with the 
standards and regularly 
check for curricular 
alignment.

I know all the standards 
and am able to check for 
alignment in my subject. 

I thoroughly know the 
standards and how they 
relate to my subject and 
across other areas.  

I know my students What students? I know each name, about 
each, what encourages 
and what challenges them. 

I know my students well 
and actively seek to 
understand them 
academically and 
personally. 

I engage students for 
ongoing feedback on their 
perspective of learning 
and where they are in their 
learning journey. 

I personalize to meet the 
individual needs of my 
students

I cover material on the 
whole-group level. 

I cover the standards and 
provide differentiated 
support. 

I provide different paths for 
students to gain 
proficiency in and 
demonstrate each 
standard. 

I engage students in 
understanding standards, 
setting goals, and co-
creating learning paths.

I measure mastery for 
each student through 
formative assessment 
aligned with standards 

I cover material and give 
summative quizzes or 
tests to check for 
understanding. 

I cover the standards and 
align assessments to the 
standards.  

I align assessments to 
standards and track 
mastery based on 
assignment or an 
assessment.  

I track student mastery of 
standards with a portfolio 
of aligned, multimodal 
assessments. Students 
demonstrate mastery of 
standards aligned skills in 
a variety of ways with 
agency. 
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of aligned, multimodal 
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demonstrate mastery of 
standards aligned skills in 
a variety of ways with 
agency. 

What does mastery really mean?
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Do I know my students?
On your own, write down a point for every “yes” 

answer you have to the following questions. 
When you are done, we will use this number. 



I know each student’s name.



I know what each student is 
passionate about.



I review each student’s academic 
and social-emotional support needs 

at the start of the year.



I know each student’s current 
academic strengths and challenges.



I actively seek to understand what 
each student might be going through 

both personally and academically.



I discussed with each student his/her 
vision of what learning should look 
like and the most effective way for 

him/her to learn.



I give a diagnostic assessment to 
understand each student’s readiness 

to learn new concepts.



I am not surprised by student scores 
on summative assessments.



Now add your points…

ex: 4/8

What do you think of this score?



Mindset Shift

Tracking mastery is not the same 
thing as grading. 

Presenter
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It’s not earning a 50% on a test. It is saying, “I’ve mastered 50% of this standard” or “I’m working towards full mastery.” “I’m halfway there.” the not mutually exclusive but you can begin tracking mastery within current grade structure



Formative assessment checklist
so far…

● Do I know my standards?
● Do I know my students?

● How can I assess (not “grade” necessarily) 
whether my students demonstrate mastery?

Think - Assessment AS Learning



● change the language (ex: grades → 
feedback; assignment → learning 
experience)

● have students rewrite the standards 
and learning objectives in their own 
language so it makes sense

● allow students to iterate on work 
● digitize your data for student self-

assessment
● have students prepare for 

assessment conferences with a 
template

“Hacking Assessment” - Starr Sackstein

https://www.amazon.com/dp/B019AJPLVE/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1


Google Forms
Sheets or Excel 
Comments in shared Docs
EdPuzzle
InsertLearning
Formative (GoFormative)
Playposit
Pollanywhere.com
Voxer
Socrative

Kahoot
Padlet
Today’s Meet
Flubaroo 
Flipgrid
TeacherPal 
Twitter voting
Seesaw

Online tools used for formative assessment



Synthesizing 
Data

● Select core tools rich in data; use consistently
● Have students report data in one shared, standardized form 

Data-Driven 
Planning

● Rely on digital curriculum adaptivity where possible
● Have students select goals as part of personalized planning

Tracking 
Assignments

● Use the tools in a Learning Management System
● Use learning logs and student-selected mastery work to scale 

down “grading”

Sharing with 
Parents

● Use LMS parent invites where age appropriate
● Develop a digital portfolio via shared folder or learning journal

Assessment Challenges & Solutions



Generate!

● Option 1: Use or modify this personalized learning log, or create your 
own, to use with your students to do self-assessment. 

● Option 2: Create a rubric that can be applied to a general category of 
learning experiences. 

● Option 3: Read “Formative Assessment and Grading”, “Fantastic, 
Fast Formative Tools”, or Hacking Assessment.

● Option 4: Explore a formative tool: InsertLearning (code: 
linceducation18), EdPuzzle (video tool), or Voxer (voice chat)

https://docs.google.com/forms/d/e/1FAIpQLSd6n9seWw3UKjs0_iUhtl50RZeSzdmXbSS04fjPEtLbdbpoHQ/viewform
https://www.edutopia.org/blog/courageous-conversation-andrew-miller
https://www.edutopia.org/blog/5-fast-formative-assessment-tools-vicki-davis
https://www.amazon.com/dp/B019AJPLVE/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1


Up Next: 
Building the Digital Toolbox

Thank you!
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