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Today’s learning objectives...

● Examine the myth of the “digital native”

● Explore how to build student and parent understanding of 
blended learning

● Foster a culture of learning, agency, support, and 
citizenship

● Understand culture and how it relates to BLinAction



Agenda

● Revisit & Connect

● SPARK! - Why Culture Over 

Tools
● INTERNALIZE! - Choice 

Station

● GENERATE! - Choice 

Extensions



What is Blended Learning? - The Learning Accelerator

http://www.youtube.com/watch?v=X4gA-eeJrcc


SPARK!
The question or need that drives the 

excitement to learn something new, to try 
something new, to shift to a new way of 

thinking.



Spark - How does all this happen?

“Active, not passive”

“Independence”

“Move ahead when I’m bored”

“Learn from our own mistakes”
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How does all this happen?

Mindset Shift 

Teachers, students, and parents must learn to 
see school differently.

Story of learning

Beliefs about learning

Beliefs about tech

Perspective of role

Habits and routines
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A blended learning 
transformation is actually not 

about tools.

Mindset Shift → Cultural Transformation



How would you define 
culture?

(Enter in the chat)



Culture - a way of thinking, behaving, or working 
that exists in a place or organization

(Merriam-Webster)



What words immediately 
come to mind when you think 

about your overall school 
culture? 

(Enter in the chat)



What words immediately 
come to mind when you think 
about learning culture in your 

school? 
What do they believe? 

How do they act?



Quick Poll…

Digital Natives v. Digital 
Immigrants



Which best describes how 
students perceive their 
main responsibilities as 

students?

A. Listen, learn, try, and perform
B. Conference, reflect, plan, and 

share



The majority of students 
like to learn with 

technology.
A. True
B. False
C. It depends



Students have a high 
level of tech proficiency.

A. True
B. False
C. It varies



An estimated ___% of 
U.S. households, or 5 
million families with 

school-aged children, do 
not have a high-speed 

internet connection.

A. 15%
B. 30%
C. 40%
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On their own, students 
are less likely to develop 
these tech proficiencies:

A. Collaborating with others
B. Tracking their learning
C. Contributing to academic 

discussions
D. All of the above



You’re considered a 
“digital immigrant” if born 

before ______.

A. 1975
B. 1985
C. 1995
D. 2000
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Would you describe 
yourself as a digital native 

or digital immigrant?
A. Native
B. Immigrant



How do we build student culture for 21C 
Learning?



Engage students in 21C learning shared 
visioning - brainstorm what learning is and what 

it can look like; roles & responsibilities; 
experiences.







Build Agency through choice, voice, and 
responsibilities assigned to students. Consider 

policies such as “Ask 3 before Me” and assigned 
student “real-life Siri” responsibilities.





Focus on Growth Mindset & consider engaging 
students in learning of growth mindset language 

and practices.





Build understanding for mastery-based, 
formative assessment to shift focus from grades 

to learning outcomes.





How do we build student capacity for 21C 
Learning?
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Build academic language and agency through 
student-led conferences.





Use rubrics and portfolios to help students self-
assess and document their learning.





Build in a data glance and reflection practice into 
the learning cycle for students.



Spend the time onboarding and modeling as 
each new tool is introduced.



What words immediately 
come to mind when you think 

about your parent culture? 

(enter in the chat)



Build buy-in through a communication plan.



Demystify tech through parent education events. 
Consider hosting a student-led tinker session 

with core apps and tools.  





Create a plan for student progress visibility via 
a shared portfolio in Google Drive or a tool 

such as Seesaw. 



Form a school-home support partnership to 
encourage responsible use of digital tools at 

home through a Digital Home Contract.



Bonus tips from @Ms_Morgan15



What are the most important factors in building a 
culture of students at the center of their learning? 



Culture shaping people People shaping culture

Shaping a new school culture using people

Understand the concept of school culture and types

Understand your school’s culture

Shape a new school culture

Know 
what it is 
and what 
it is not

Know leverage 
points

Recognize and 
acknowledge 
current status

Know the 
roadblocks

Recognize and 
acknowledge the 

past

Build capacity to 
change Nudge the culture

Build a team Describe the 
desired change

Image from School Culture Recharged: Steve Gruenert & Todd Whitaker



What are the most important factors in building a 
culture of students at the center of their learning? 



Critical factors in building a culture of students at the 
center of learning

Substitution
Trust

Collaboration

Risk-taking



The work of classroom 
transformation is CULTURE 

transformation. 



Try It Tomorrow!

● Plan an activity that engages students in shared visioning 
for 21C learning. Try to incorporate some PAACC 
elements in the lesson. Consider a survey tool like 
Google Forms.

● Lead a collaborative session to design a shared Class 
Contract with your students. Try to keep it simple with 
fewer than 10 total agreements. If possible to have 
students collaborate on shared documents, go for it!

● Host a student-taught parent learning event for parents to 
learn about Blended Learning in your class or about a 
specific tool their child can teach them (you can also 
assign this to do at home). 



Thank you!
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