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Overview

u Why address school climate?

u What is school climate?

u How can I build a positive climate in my school or district?

Context Matters

u Child development and learning does not occur in a vacuum
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Schools:  A critical context 

u At best, schools can be a safe haven

Schools:  A critical context 

u But schools are often not a safe haven for kids

u Inequity 

u Bullying and negative peer interactions

u Staff burnout and turnover

u Student mobility

u Academic pressure

u Lack of caring relationships
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School Climate

u School climate is not easy to define:

u Organizational features (school-level norms/values)

u Classroom climate (classroom-level norms/values)

u Individual perception (attitudes, beliefs)

u Role (students, teachers, administrators, support staff, parents)

u Individual characteristics (race, gender, disability status, religion, sexual orientation)

School Climate

“Patterns of school life experiences [that] reflect 
norms, goals, values, 
interpersonal relationships, 
teaching, learning and leadership practices,
and organizational structures.” 

(National School Climate Council, as cited by Thapa et al., 2013)
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What norms, 
goals, 
values 
contribute 
to positive 
school 
climate?

Shared appropriately high 
expectations: behavioral, 
academic, social-emotional

Valuing diversity and inclusivity in 
the broadest sense

Shared mission and core values of 
the school

Interpersonal 
Relationships

u Staff

u Student

u Parent

u Teacher
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Teaching, learning, and leadership for a 
positive school climate

u Valuing and 
acknowledging input 
from whole school 
community about the 
learning process

Organizational Structures

PHYSICAL ENVIRONMENT 
THAT IS SAFE, COMFORTABLE, 

AND INVITING

SUPPORTIVE POLICIES AND 
PROCEDURES

WORKING GROUPS WITH 
CLEARLY DEFINED ROLES
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School Climate

“Patterns of school life experiences [that] reflect 
norms, goals, values, 
interpersonal relationships, 
teaching, learning and leadership practices,
and organizational structures.” 

(National School Climate Council, as cited by Thapa et al., 2013)

Supporting Positive School Climate

u How have you tried to address school climate? 
uRelationships

u Physical Environment

uVoice and Empowerment

u Safety (Psychological and Physical)

uAcademic



11/13/18

8

Supporting Positive 
School Climate

What abilities do 
teachers, staff, and 
students need to 
create a positive 
school climate?

SECD

The Bigger Picture:
Social-Emotional and Character Development (SECD)

School Climate

www.secdlab.org
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Life
Success

Self-
awareness

Social	
awareness

Relationship
skills

Responsible	
decision	
making

Self-
management

Form positive
relationships, work 

in teams, deal 
effectively with conflict

Make ethical, 
constructive 

choices about 
personal and social 

behavior

Manage	emotions	
and	behaviors	
to	achieve	
one’s	 goals

Show 
understanding 
and empathy 

for others

Recognize	one’s	 emotions,	
values,	strengths,	and	

limitations

Social-Emotional	Skills
for	a	Positive	School	Climate	(CASEL)

SECD

Skills

The Bigger Picture:
Social-Emotional and Character Development (SECD)

www.secdlab.org
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Character	Virtues	for	a	Positive	School	Climate(VIA)

• Creativity & CuriosityWisdom: Strength of head

• Bravery, Honesty & DiligenceCourage: Strength of heart

• Love, Kindness & GenerosityHumanity: Strength of 
others

• Teamwork, Leadership & FairnessCitizenship: Strength of 
community

• Forgiveness, Humility & PrudenceTemperance: Strength of 
self

• Gratitude, Hope & Future-Mindedness Transcendence: Strength of 
spirit

SECDVirtues

The Bigger Picture:
Social-Emotional and Character Development (SECD)

www.secdlab.org
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Positive Purpose

u Personally meaningful long-
term life goal

u Motivation for constructive 
contribution to the world

SECD

Positive 
Purpose

The Bigger Picture:
Social-Emotional and Character Development (SECD)

www.secdlab.org
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SECD

Skills

Virtues

Positive 
Purpose

The Bigger Picture:
Social-Emotional and Character Development (SECD)

School Climate

www.secdlab.org

How to Promote a 
Positive School Climate
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Supporting Positive School Climate

u #1:  Promote positive social-emotional and character 
development for all students

u Best Practices:
u Implicit instruction: Highlight focal values and skills

u Explicit instruction:  45 minutes/week of instruction

u Works best when as many people in the school as possible are involved

What does SEL skills 
+ Character Virtues 
explicit instruction 

look like? 

Image from responsive classroom
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www.secdlab.org/mosaic

Supporting Positive School Climate

u #2:  Staff Committee focused on school culture and 
climate

u Best Practices:  
u This committee:

u meets 2 hours/month (30 min/week)

u sets mission of school climate and SECD improvement for the school

u is representative of whole school community

u uses agendas and meeting notes to document progress
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What could staff committees look like?

u Sample agenda:

Supporting Positive School Climate

u #3:  Use data and feedback to inform decision-making

u Best practices:

u Assess student, staff, and parent perception of school climate at least 
once a year (at the same time!)

u Develop summary reports

u Must look at subgroups to determine if there are disparities in climate 
perception

u Committee uses reports to set direction of committee and suggest next 
steps
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What could summary reports look like?

u Curriculum feedback excerpt: u Climate Summary

Supporting Positive School Climate

u #4:  Provide opportunities for staff and student voice to 
shape the direction of the school

u Best practices:
u Student voice

u Staff voice
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What could student voice look like?

u School-wide service projects

u Ambassadors- group of students leading school-
wide service projects 
(www.secdlab.org/ambassadors

u https://youtu.be/h7L5poT pKS4

u Social Action or Service-Learning Projects in the 
classroom

u Students Taking Action Together:  Process for 
students to lead small-scale service projects 
within classroom (www.secdlab.org/about-stat)

u Opportunities for Civic Engagement

u http://www.secdlab.org/youthnation/

Where do you stand? 

#1:  Promote positive 
social-emotional and 
character development 
for all students

#2:  Staff Committee 
focused on school culture 
and climate

#3:  Use data and 
feedback to inform 
decision-making

#4:  Provide opportunities 
for staff and student 
voice to shape the 
direction of the school
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Summary

u Why address school climate?
u School is critical context for student learning and development

u What is school climate?
u Organizational and individual

u Environment, Relationships, Norms

u How can I build a positive climate in my school or district?
u Commit to universal SECD
u Empower students and staff to improve school

u Committees
u Data-driven mission and initiatives

Make a Commitment

u What is one action you can take to improve school 
climate in the next week before Thanksgiving?
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Thank you!

Danielle Hatchimonji

Danielle.Hatchimonji@gmail.com

Associate Lab Director

Social-Emotional and Character Development Lab

www.secd.org

Questions?

?
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For More Information

u National School Climate Center https://www.schoolclimate.org/
u https://www.schoolclimate.org/themes/schoolclimate/assets/pdf/policy/school-climate-

standards.pdf

u Collaborative for Academic, Social, and Emotional Learning (CASEL) 
https://casel.org/
u 2013 CASEL Guide: Effective social and emotional learning programs, preschool and 

elementary school edition (9/12). https://casel.org/preschool-and-elementary-edition-casel-
guide/

u 2015 CASEL Guide: Effective Social and Emotional Learning Programs—Middle and High School 
Edition.http://www.casel.org/middle-and-high-school-edition-casel-guide/. 

u Character Education Research Clearinghouse 
https://characterandcitizenship.org/home-cerch

u Social-Emotional and Character Development Lab Website www.secdlab.org

For More Information (cont.)

u Cohen & Elias (2011). School Climate: Building Safe, Supportive and Engaging 
Classrooms & Schools. National Professional Resources, Inc. Port Chester, New 
York. Order from www.NPRinc.com. 

u Dusenbury, L., & Weissberg, R. P. (2017). Social Emotional Learning in Elementary 
School: Preparation for Success. Edna Bennett Pierce Prevention Research Center, 
Pennsylvania State University. 
https://www.rwjf.org/content/dam/farm/reports/issue_briefs/2017/rwjf436221

u Seven Steps for Turning Around Under-Resourced Schools 
https://www.edutopia.org/blog/7-steps-turning-around-under-resourced-schools-
maurice-elias

u National Child Traumatic Stress Network www.nctsn.org (For resources on trauma-
informed care in schools, if that is a part of your school climate initiatives!)
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What could universal SECD look like?

u CASEL 5 Keys to Social-Emotional Success: “Not just a binder off the shelf”

u https://youtu.be/DqNn9qWoO1M

What could universal SECD look like?

u Life, College, and Career Advisory (Explicit instruction designed by teachers)

u Curriculum outlined by teachers, written out by graduate students

u “To enable students to explore and develop academic and life skills to build 
character and become productive members of society.”

u https://youtu.be/MIjggI-pjn4


