Pausing, Paraphrasing, Posing Questions P-P-P
The Coaching Stance pattern is Pausing, Paraphrasing, and Posing questions.
1. Pausing (demonstrates listening and provides thinking time)
2. Paraphrasing (understanding)-when appropriate get “sign-off”
• Clarifying and acknowledging
• Summarizing and organizing
3. Posing good questions (not advice in disguise)
4. Establish rapport to develop trust
Three types of pausing or “wait time”
Wait Time I
Pause after asking a
question

Wait Time II
Pause after group
members respond

• To allow thinking time • To allow time for
retrieval of additional
• To signal support for
and related information
thinking
• To demonstrate your
belief in group
members’ capacities for
thinking

Wait Time III
Pause before your own
response or questions
• To model
thoughtfulness and
• A need to think before
responding

Mary Budd Rowe (1986)

Unconscious language that broadcasts
feelings and intentions
•
•
•
•
•

Facial expressions
Gestures
Eye contact (culturally appropriate)
Touch
Space

Dr. Albert Mehrabian (1980) Silent Messages; Implicit Communication of
Emotions and Attitudes, conducted several studies on nonverbal communication.
7% of any message is conveyed through words,
38% through certain vocal elements, and
55% through nonverbal elements (facial expressions, gestures, posture).

5 Golden Rules for Presenting Technically Complex
Information
By : Duncan Brodie posted on EzineArticles
If you are part of a profession or area of an organisation that is or is at least perceived to be
complex, it can be challenging when it comes to presenting information. For example, when I
worked in accountancy, there was a perception that it was really complex and in some cases
people had a phobia when it comes to numbers. So what are some of the golden rules when it
comes to presenting technically complex information?
Golden Rule 1: Think first about the about the audience
Chances are you will have some people who are pretty comfortable and complex receiving
presentations from people in your area. When thinking about the audience, consider what it is
they definitely need to know as opposed to the stuff that would be nice to know. When dealing
with complex stuff I generally have found that the more you focus on the key stuff the less
likely you are to lose people.
Golden Rule 2: Think about something similar that people can relate to
I generally found that if you can relate the thing you are presenting to something that people
can relate to then it becomes much easier. I can recall when working in the NHS I had to explain
a new funding system called payment by results.
Essentially you were paid for the work you did and coded. I used the example of scanning your
shopping to illustrate the similarity with coding. If the item does not get scanned the seller does
not collect the money.
Golden Rule 3: Keep it jargon free
We all tend to get caught up in the jargon that goes with our particular area. If you are going to
use technical terms then make sure you explain them but ideally avoid them all together.
Golden Rule 4: Focus on the key messages
People can only handle so much at any one time so focus on getting your key messages across.
If for regulatory or other reasons you need to make people aware of certain things give them a
handout and make reference to it in your presentation.
Golden Rule 5: Check understanding and leave plenty of time for questions
With complex stuff less is better than more. At the end make sure that people have understood
and build in more time for people to ask their questions.
What other Golden Rules would you add to the list?

