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Implementing RtI2  

 
 

Douglas Fisher 
www.fisherandfrey.com 

Response to Instruction  
and Intervention (RtI2) 

!  Tier 1: Quality core instruction 
!  Tier 2: Supplemental intervention 
!  Tier 3: Intensive intervention 

Tier 1: 
70+% 

 

Tier 2: 

20-30% 
Tier 3: 

5-15% 

Manipulate variables… 

Tier 1: Quality Core Instruction 

!  Based on a Gradual Release of 
Responsibility 

!  Link assessment and instruction (formative 
systems) 

!  Screening and progress monitoring 
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TEACHER RESPONSIBILITY

STUDENT RESPONSIBILITY

Focused Instruction

Guided 
Instruction

“I do it”

“We do it”

“You do it 
  together”

Collaborative

Independent “You do it
   alone”

A Structure for Instruction that Works

I’ll go back to school  
and learn more  
about the brain! 

400+ Page Textbook 

“Somites are blocks of dorsal mesodermal cells 
adjacent to the notochord during vertebrate 
organogenesis. 
 
“Improved vascular definition in radiographs of the 
arterial phase or of the venous phase can be 
procured by a process of subtraction whereby 
positive and negative images of the overlying skull 
are superimposed on one another.” 
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“I don’t know how you’re going to 
learn this, but it’s on the test.” 

Quick, Build Background! 

Expand Understanding  
Through Reading 
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Read Increasingly Difficult Texts 

Read “Nontraditional” Texts 

•  To date, over 100 
YouTube videos! 

•  PBS (The Secret Life  
 of the Brain) 

•  Internet quiz sites about 
neuroanatomy 

•  Talking with peers and 
others interested in the 
brain 

But, the 
Midterm Comes 

17 pages, single spaced 
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Besides Some  
Neuroanatomy,  

What Did  
I Learn? 

Quality instruction is important, but isn’t enough. 

 
 

Learners need a formative assessment system. 

Besides Some Neuroanatomy,  
What Did I Learn? 

The Teacher Needed To… 

•  Establish learning goals. 
•  Check for understanding. 
•  Provide feedback. 
•  Align future instruction                           

with student performance. 
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(Fisher & Frey, “Feed Up, Back, Forward,” Educational Leadership, 2009) 

Feed up: establishing purpose 
 
Check for understanding: daily 
monitoring of learning 
 
Feed back: providing students with 
information about their success and needs 
 
Feed forward: using student 
performance for “next steps” instruction 
and feeding this into an instructional 
model 

Feedback Is Not Enough 

Think about a time when you got 
feedback, but no direction….  

Frustrated? 

Confused? Gave up altogether? 
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Students do 
the same thing 
with anchorless 
feedback. 

Establishing 
purpose:  
Why are we  
doing this 
anyway? 

Feed Up 

Check for  
Understanding:  
How Am  
I Doing? 
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How Often Do You Do This? 

Everybody got that? 
Any questions? 
Does that make sense? 
OK? 

•  Oral language 

•  Questioning 

•  Written language 

•  Projects and 
performance 

•  Tests 

•  Common assessments 
and consensus scoring 
  

Retellings  
•  Oral to oral     listens to a selection and retells it orally 
•  Oral to written     listens to a selection and retells it in writing 
•  Oral to video     listens to a selection and creates an I-movie 

•  Reading to oral     reads a selection and retells it orally 
•  Reading to written    reads a selection and retells it in writing 
•  Reading to video     reads a selection and creates an I-movie 
 
•  Viewing to oral     views a film and retells it orally 
•  Viewing to written    views a film and retells it in writing (summary) 
•  Viewing to video     views a film and creates an I-movie  
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1.  Identify what the problem 
is asking. 

2.  Locate relevant and 
irrelevant  information. 

3.  Estimate the answer. 
4.  Define the procedure. 
5.  Follow the sequence of 

the procedure. 
6.  Describe problem-solving 

steps. 
7.  Identify answer and if that 

answer is reasonable. 

Retelling in Math 

Original price of a microphone: 
$129.99. The tax is 7 percent. 
What is the total price you have 
to pay for this?  

Wendy Says… 
“So, the problem is asking me how much I have to 
pay for this mic. The information I know is the price 
and how much tax they make you pay. I think it has 
to be more than $129, like maybe $150, because 

the tax is on top of the price. I have to 
add the tax to the price. But I have to 
find out how much the tax is. I think 
you multiply. So I did $129.99 times 7, 
but that is $909 and that is too much 
for the microphone. The answer isn’t 
reasonable. But I don’t know why it 
didn’t work.” 
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“So, the problem is asking me how 
much I have to pay for this mic. The 
information I know is the price and 
how much tax they make you pay. I 
think it has to be more than $129, 
like maybe $150, because the tax is 
on top of the price. I have to add 
the tax to the price. But I have to 
find out how much the tax is. I think 
you multiply. So I did $129.99 times 
7, but that is $909 and that is too 
much for the microphone. The 
answer isn’t reasonable. But I don’t 
know why it didn’t work.” 

What does Wendy know? 

What doesn’t she know? 

What do you do next? 

Feedback 

How am I doing? 

Making Feedback Useful 

Timely 

Specific 

Understandable 

Actionable 
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Feed 
Forward 

Where to next? 

•  Misconception analysis 
•  Error analysis 
•  Error coding 

Feeding Forward  
Involves… 

How do plants grow?  
 

Where does the mass come from? 
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Item Analysis in Science 
a)  It gets its food 

from the soil. 
Misconception 

Does not understand that nutrients are 
manufactured internally by the plant.  

b)  It turns water and 
air into sugar. 
Oversimplification 

Understands that food is manufactured 
internally, but does not understand that 
water and the carbon dioxide (from the 
air) are used to make sugar and oxygen.  

c)  It has chlorophyll 
to produce food. 
Overgeneralization 

Does not understand that some parasitic 
plants do not contain chlorophyll.  

d)   It adds biomass 
through 
photosynthesis. 

Correct answer 

Date:  10/12   T opic:  Who Am I draft essay, focus on mechanic s    

 
 
Error  Period 1 Period 2 Period 3 Period 4 Period 5 
Mid-sentence capitalization 
 
 

JC   AA  

Colons and semicolons 
 
 

JC, JT, 
AG, DL, 
TV 

EC, 
MV, 
WK 

 AA, 
SK, 
MG, 
EM, 
BA, TS 

HH, DP, 
MR, CH 

Ending punctuation 
 

JC, AG, 
SL 

WK, 
MW 

 AA, BA MR 

Subject-verb  
 

JC, JT, 
DL, 
MM, 
SL, ST, 
ND 

RT, VE, 
VD, CC 

 AA, 
MG, 
SC, 
PM, LG 

DP, DE 

Tense - consistency 
 

DS SJ, JM  AA, 
TR, PC 

DE 

Spelling 
 

JC, MM WK, 
RT, AG, 
SJ 

 AA, 
MG, 
BA, 
GL, PT, 
DO, 
DE, LR 

SR, DC, 
MF  

Supporting evidence JC, JT, 
MM 

EC, SJ  AA, 
MG, 
BA, 
GL, PT, 
DO, 
DE, LR, 
SK, 
EM, 
TS, LG, 
PM, 
DP, RT, 
HA, KJ, 
DE, 
RC, 
DW, 
DL, KS, 
IP, SN, 
MW, 

DE, MR, 
DC, AT 
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Tier 2: Supplemental 

!  Increase guided instruction within the school 
day and beyond the school day 

!  Small groups (no more than 5) 
!  Recruit additional staff members to provide 

supplemental instruction 
!  Increase progress monitoring and 

assessment 

Examples of Tier 2 Supplemental 
Instruction and Intervention 
!  Additional guided instruction  
!  Lower group size (2-5 students) 
!  Lunch Bunch book discussions 
!  Afterschool tutorials 
!  Increased expertise (teacher, S/LP, reading 

specialist, etc.) 
!  Curriculum Based Measures (CBM) for progress 

monitoring 
!  Family involvement  
!  Student Monitoring Team feeds forward to improve 

instruction 
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!  Mostly classroom 
teachers as students 
work productively 

!  Push-in staff (15% 
rule) 

Who provides Tier 2? 

Tier 3: Intensive 

!  Individual 
!  30 minutes at least three times per week 
!  Increase assessment and monitoring 

frequency 
!  Increase expertise 
!  A whole school focus 

The Role of  
Assessment  
in RtI2 
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Program Evaluation 

Screening Tools 

Progress Monitoring 

Screening Tools 

DIBELS  
Oral fluency  
SAM 
SALLI 
Writing sample 
Spelling inventory 

Which do you 
use?   
 
 
Are they 
working for 
you? 
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Curriculum-based  
measures (CBM):  
mostly skills-based 

Curriculum-based  
assessments (CBA): 
 course curriculum  

Both are needed for progress monitoring 
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Progress	  
Monitoring	  

Checklists  
Rubrics  
Self-assessments   
Observations 
Competencies 

Which do you 
use?   
 
 
Are they 
working for 
you? 

Homework is NOT 
a progress monitoring tool! 
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   26%  
 
 

   Number of high school teachers 

who“often or very often” run 
out of time in class 
and assign the content  

   for homework  
   (MetLife, 2008) 

Traditional homework occurs  

too soon 
 in the instructional cycle. 

Cleavers 

Cheaters 

Slackers 
 

Bewildered 
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Goals of 
Homework 

• Fluency building 
• Application 
• Spiral review 
• Extension 

Fisher, D., & Frey, N. (2008). Homework and the gradual release of responsibility: Making responsibility 

  possible. English Journal, 98(2), 40-45. 

Compare  
English language learners to  

“true peers” 

Suspicion 

Disability? 
Curriculum causality? 
English learner? 
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Evidence/Behavior Learning Disability Language English 

Confuses similarly shaped 

letters (e.g., b/d/p/q/m/n) 

•  V isual acuity  

•  V isual discrimination 

•  W orking and long-term 

memory 

•  U nfamiliarity with the 

Roman alphabet 

•  L ack of prior schooling 

•  L ack of experience with 

written text 

Does not consistently 

recognize words or letters 

 

•  V isual acuity, 

processing or object 

recognition 

•  W orking and long-term 

memory 

•  O verload of new 

vocabulary and learning 

Forgets previous learning  •  A uditory or visual 

processing 

•  L ack of transfer and 

generalization 

•  W orking and long-term 

memory 

•  C ognitive overload 

•  L ack of background 

knowledge  

•  L ack of oral language 

skills or vocabulary 

knowledge  

Poor handwriting  

 

•  V isual acuity  

•  F ine motor control 

•  V isual-motor integration 

•  U nfamiliarity with the 

Roman alphabet 

•  L ack of prior schooling 

•  L ack of experience with 

written text  

Disorganized writing  •  L anguage planning •  F amiliarity with 

What is “special” about 
special education? 

•  Formalized system of support 
(continuing interventions) 

•  Funding 
•  Goals and objectives 
•  Curriculum accommodations and 

modifications 
•  Testing support 
•  Assistive technology 
•  Related Services 

Thank you! 


