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Effective school have “universal behavior supports” in place for all students at both the classroom 
and school levels.  However, these universal supports will never be enough to support a 
population of students the literature has come to refer to as “Tough Kids.” These students 
challenge us as classroom teachers, para- pros and administrators and quite simply require 
additional behavior supports. Thankfully, there are evidence-based, research-based strategies 
that allow us to support the most challenging students and allow for improvement in learning and 
behavior. This six-part webinar is designed to deepen participants understanding of “Tough Kids,” 
the causes of their behaviors and strategies to reduce and even extinguish some of these 
behaviors. Participants will be introduced to the “Tough Kid” resources offered through Safe & 
Civil Schools as well as other resources for Tier 2 and 3 Behavior supports including 
Interventions and The Teacher’s Encyclopedia of Behavior Management. 
 
A special note to those who have previously taken the Introduction to Tough Kids webinar series: 
While some of the content will be a repeat, the course title will allow repeaters to receive an 
additional 2 credits and an opportunity to revisit the concepts and materials to be implemented in 
your classroom with your own students.  Additionally, other resources will be introduced to 
enhance your toolkit for evidence-based strategies. 
 
Webinar 1: The initial session will define “Tough Kid” behaviors and identify potential causes. 
Critical assumptions for working with tough kids will be clarified. The additional resources 
Interventions, Evidence-based Intervention Strategies for Individual Students and The Teacher’s 
Encyclopedia of Behavior Management will be introduced with the intention that schools either have 
or will acquire these resources.  
 
Webinar 2: This webinar will introduce the ABC’s of behavior and the escalation cycle to make 
decisions about how to address tough kid behavior. Participants will be invited to do a case study 
with one of their own students.  
 
Webinar 3: This session will introduce practical, evidenced-based strategies that can be 
implemented immediately to mitigate tough kid behaviors. Additional resources for further 
investigation will be shared.  
 
Webinar 4: This session will continue with additional practical, evidenced-based strategies that 
can be implemented immediately to mitigate tough kid behaviors.  
 
Webinar 5: This session will introduce practical, evidenced-based strategies that can be 
implemented immediately to mitigate tough kid behaviors. Interventions, Evidence-based 
Intervention Strategies for Individual Students, will be introduced as a rich resource for tier 3 
supports/interventions. 
 
Webinar 6: This session will introduce practical, evidenced-based strategies that can be 
implemented immediately to mitigate tough kid behaviors. The Teacher’s Encyclopedia of Behavior 
Management will be introduced as a rich resource for tier 3 supports/interventions. 
 
 



Recommended Materials: The Tough Kid Book, The Tough Kid Tool Kit, The Teacher’s Encyclopedia 
of Behavior Management and Interventions, Evidence-based Intervention Strategies for Individual 
Students (See note about book titles below) 
 
 
Karl Schleich has served as an elementary and middle school principal for 24 years in Alaska, 
and opened three new schools during his career. Additionally, Karl worked as the Director of 
Professional Development in Mat-Su Borough School District and as a State System of Support 
Coach in rural Alaska. He is currently a trainer, presenter and consultant working with school 
districts across the country.  
 
Webinar Dates: All Tuesdays in 2018, Feb 20, Feb 27, Mar 13, Mar 20, Mar 27, Apr 3 
 
Book Titles are below: 
 
The Tough Kid Book is highly recommended; The Tough Kid Tool Box is a supplement with 
additional tools. 
 

                              
 
The Teacher’s Encyclopedia of Behavior Management and Interventions, Evidence-based 
Intervention Strategies for Individual Students: It is highly likely that your school already has these two 
Pacific Northwest Publishing resources.  Participants should inquire with their principal or colleagues to see 
if your school already has these. If not, participants might advocate for their acquisition as they can serve 
as a resource for the entire school staff.  

                                  


