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Structuring for a multi-tiered service 

delivery model 
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Judy Elliott, Ph.D. 
jelliott9@cox.net 

Strand Goals 
•  Learn about tools available needed to establish and 

measure consensus, needed skills and practices to 
implement Response to Instruction and Intervention. 

•  Deepen knowledge and practical use of 4 and 8 step 
problem solving process to identify viable plans to 
address defined problems. 

•  Use of multiple measures to identify and analyze issues 
in order to develop a coherent plan 

•  Promote the use of critical ‘skill sets’ rather than ‘titles.’ 
•  Layout critical professional development needed to 

build capacity across the school to use data in a 
continuous improvement process 

Pre-requisites: 
 •  School/District office has an established School 

Based Leadership team / Data-based Decision Team 
•  School/District office comes as a team to the strand 
•  School/team has a common language, common 

understanding of RtI – the what and why, how, and 
working toward implementation. 

•  The school/team has a plan to implement RtI 
•  Open minds to think out of the box, evaluate where 

you are now, where you want to go & a willingness 
to get there! 
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Session Goals 
•   Take stock in where you’ve been, are now, and 

where you are headed 

•  Share resources, testimonies, and tools to facilitate 
and promote systemic implementation  

•  Practice in the 8-step problem solving process 

•  Engage courageous conversations 

•  Create a sense of urgency and ownership around 
improving student outcomes over multiple measures 

•  Breathe! 

5 

Two basic questions… 

Are you happy with your data? 
 
Is every classroom one you 
would put your own flesh and 
blood? 

There are no quick fixes.  Dedication, hard work 
and checking your ego at the door....works! 

 There is a need for General, Special, and Gifted  
Education, but not as it currently exists.  

Too much time has been spent admiring problems. 

The best place to address diverse learning needs is in 
the instructional process. 

Fundamental Assumptions 

No student is worthless. Even the worst student is a 
good example of what’s not working.  
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The Vision 

•  All students at or above proficiency  

•  Students have the social and emotional behaviors 
that support engaged learning 

•  An integrated system of educational services for 
‘Every Ed’ 

•  Support Services perceived as a necessary 
component for successful schooling 

 The Outcomes 
�  Good First Teaching for all students! 
 
�  Targeted instruction and interventions for learners, both at-

risk and highly able 
 
�  Significant improvements in pro-social behaviors 
 
�  Reduction in over-representation of diverse student groups 

in low academic performance, special education, 
suspension/expulsion, and alternative education 

 
�  Growth and overall improvement in achievement rates 
 
�  Maximize and realign resources for a maximum return on 

investment 
 

It’s About Every Ed… 

Your Cheese Will Move... 
µ   Become change agents rather than victims 

µ   Use positive forces, blunt negative ones 

µ   Perfect happiness and harmony don’t exist 

µ Alliances and partnerships are major vehicles for    
change.  It is about relationships! 

µ   Make the best of your situation- learn to make lemonade 
out of onions… 

µ   Repeatedly say “I love my job, I love my job, I love my 
job!” 
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It’s About  

LEADERSHIP 

5 Priorities for Successful 
Implementation of RtI2 

• Leadership 
• Leadership 
• Leadership 
• Planning 
• Scheduling 

Reading Problems and Dropout 
•  A student who can’t read on grade level by 3rd grade is 4xs 

less likely to graduate by age 19 than a child who reads 
proficiently by that time.  Add POVERTY to the mix, and a 
student is 13 times less likely to graduate on time. 

  
 Students who did not read proficiently at 3rd grade constitute 
88% of those who did not earn a diploma. 

 
 Low reading skills in 3rd grade are a stronger predictor of 
dropping out of school than having spent at least one year in 
poverty.  

 
 
Donald J. Hernandez:  “Double Jeopardy:  How Third-Grade Reading Skills and 

Poverty Influence High School Graduation.”  Annie E. Casey Foundation, 2011 
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  “A full 70 percent of U.S. middle and high 
school students require differentiated 
instruction, which is instruction targeted to 
their individual strengths and weaknesses.” 

 
 

Biancaraso and Snow (2004).  Reading Next – A Vision for Action and 
Research in Middle and High School Literacy.  A Report from 
Carnegie Corporation of New York 

The single greatest determinant of learning is not 
socioeconomic factors or funding levels.  
 

It is instruction.  
 
 
 
A bone-deep, institutional acknowledgement              
of this fact continues to elude us. 

Schmoker, 2006 

Just say ‘NO’ to Silos 

SILOS 
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So as a team… 
 

Do you have a common language, 
common understanding about RtI2? 

 
Clearly communicating and 
checking for understanding? 

 

 

Table Top Discussion 
Activating Prior Knowledge  

1.  Individually, record what you already know 
about RtI² (MTSS) and how you know it.  

 
2.  At your table, share your knowledge with 

your colleagues. 
 

MTSS 
•  A Multi-Tiered System of Supports (MTSS) is a term used  to 

describe an evidence-based model of schooling that uses 
data-based problem-solving to integrate academic and 
behavioral instruction and intervention.   

 
•  The integrated instruction and intervention is delivered to 

students in varying intensities (multiple tiers) based on 
student need.  

 
•   “Need-driven” decision-making seeks to ensure that district 

resources reach the appropriate students (schools) at the 
appropriate levels to accelerate the performance of all 
students to achieve and/or exceed proficiency .  
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in order to meet 
benchmarks. 

= 

These students get these tiers 
of support 

+ 

Three Tiered Model of Student Supports 

The goal of the tiers is student success, not labeling. 

   Evaluate 
• Response to 
Instruction & 
Intervention (RtI2) 

   Problem Analysis 
• Validating Problem 
• Identify Variables that 
contribute to problem 
• Develop Plan 

Define the Problem 
• Defining Problem/Directly Measuring Behavior 

    Implement Plan 
• Implement As Intended 
• Progress Monitor 
• Modify as Necessary 

Problem Solving Process 

      Academics Behavior 

MTSS 
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Tier	  1	  
GOAL:	  100%	  of	  
students	  pass	  
benchmark	  
assessments	  

	  
Tier	  1	  effec4ve	  if	  approx.	  
80%	  are	  mee4ng	  
benchmark	  assessments	  
with	  only	  access	  to	  Core.	  

Tier	  2	  
For	  approx.	  20%	  of	  

students	  
	  

Tier	  1	  Core	  	  

+	  	  
Supplemental	  

	  
…to	  pass	  benchmark	  
assessments.	  

	  
Tier	  2	  Effec4ve	  if	  approx.	  
70-‐80%	  of	  students	  in	  group	  
improve	  performance	  	  
(i.e.,	  gap	  is	  closing)	  

	  

Tier	  3	  
For	  Approx	  5%	  of	  

Students	  
	  

Tier	  1	  Core	  

+	  
Supplemental	  

+	  
Intensive	  Individual	  

Instruc4on	  
	  

…to	  pass	  benchmark	  
assessments.	  

	  
Tier	  3	  Effec4ve	  if	  there	  is	  
progress	  (i.e.,	  gap	  closing).	  

	  

What’s it look like?   

    Characteristics of a School with RtI2 
   - Frequent data collection on students in critical areas 

        - Prevention 

    - Early identification of students at risk 

     - Early intervention 

    - Interventions evaluated frequently and modified    

    - Tiered levels of service delivery 

     - All decisions made with and verified by data 

    - Walk throughs and support for good first teaching 

 

 

43 

What’s it look like?   

    Outcomes of a School/District with RtI2 

ü  Improved rate of academic and behavior performance 
across all student groups regardless of setting 

ü  Significant reduction in disproportionality 

ü  Reductions in special education referrals and placements 

ü  Other outcomes 

43 
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This is not about another new 
“initiative” 

 

This is about integrating what 
we know works! 

Data-based Decision Making… 

The Big Bang Theory of MTSS 

1.  Decide what is important for students to know. 

2.  Teach what is important for students to know. 

3.  Keep track of how students are showing what they 
know. 

4. Make changes according to the data and results   
you collect! 

David Tilly, 2005 

What’s going on now? 

•  Using the paper provided – draw a large triangle 
•  Create 3 Tiers 
•  On the left side list all the behavior supports you 

have within each Tier 
•  On the right side, list all the academic supports 
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Reflection:  What do you see? 

•  As a team, discuss what you see as a result of the 
visual creation of the available service and supports 
for behavior and academics.  

•  What are the pluses, minuses, and interestings? 
•  How do you know that what you have listed is 

getting a return on investment in terms of improved 
student outcomes? 

What Outcomes Can We Expect If 
RtI2 Is Implemented Well? 

Pilot vs Comparison Schools 
Level 3 or Higher on FCAT 

1 Year of Baseline, 1 Year of Implementation 

Pilot	  	  
Schools	  (%)	  

Comparison	  
Schools	  (%)	  

Improved	   65%	   48%	  

Declined	   22%	   41%	  

No	  Change	   13%	   11%	  
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Percent	  Annual	  Growth,	  Students	  with	  Disabili4es	  and	  Selected	  Disability	  Programs	  
2004-‐05	  through	  2009-‐10	  

2010	  FCAT	  Math	  
Students	  with	  Disabili4es	  	  

Grades	  3-‐10	  

% Elementary Schools (RtI/Non-RtI) with Significant 
Increase in Proficient/Advanced Students in MATH 

2010-11 

66.00%	  

68.00%	  

70.00%	  

72.00%	  

74.00%	  

76.00%	  

78.00%	  

80.00%	  

82.00%	  

84.00%	  

Cohort	  1	   Cohort	  2	   No	  Cohor	  

Series1	  
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% High Schools Schools (RtI/Non-RtI) with Significant Increase in 
Proficient/Advanced Students in Reading/Language Arts 

2010-11 

0.00%	  

10.00%	  

20.00%	  

30.00%	  

40.00%	  

50.00%	  

60.00%	  

70.00%	  

80.00%	  

90.00%	  

100.00%	  

Cohort	  1	   Cohort	  2	   No	  Cohort	  

Series1	  
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XXX High School 
% of Students with Excessive Absences
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2008-2009 2009-2010 Goal
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School	  is	  not	  currently	  on-‐track	  to	  meet	  absenteeism	  goal	  	  
and	  is	  in	  the	  process	  of	  revising	  the	  interven4on	  plan	  

XXX High School 

Percent of 9th Grade Students with 1 or More Fs
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School	  has	  added	  1	  hour	  to	  the	  school	  day	  to	  provide	  4ered	  
	  interven4on	  services	  for	  Algebra	  1	  and	  English	  1	  
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2011	  Cohort:	  EWS	  Data	  

Guiding Principles 

•  Effective instruction in general education is 
foundation for all decision-making 

 

•  Data guide decisions regarding core, 
supplemental and intensive interventions 

– Therefore, good data must be available 

Table Top Discussion 
 
 

Identify your top 2 
outcomes when you 

implement RtI2 fully? 
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MTSS Implementation 

•  Organized by a Plan 

•  Driven by Professional Development 
 
•  Supported by Coaching and Technical 

Assistance 
 
•  Informed by Data 

Core Skill Areas for ALL Staff 

•  Data-Based Decision Making Process 
•  Coaching/Consultation 
•  Problem-Solving Process 
•  Data Collection and Management 
•  Instruction/Intervention Development, Support 

and Evaluation 
•  Intervention Fidelity 
•  Staff Training 
•  Effective Interpersonal Skills 

Consensus 

Infrastructure Implementation 

      Essential Components 
•  Multi-tiered framework 
• Problem-solving process  
• Data-based decision-making 
•  Academic engaged time 
• Professional development 
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What Do We Know About Systems Change? 

o   Communicate a clear and common vision 

o  Planned and pursued in a systematic manner over   
time 

o   One size does not fit all 

o   Professional development is critical 

o   Outcome evaluation is critical 

Why have past innovations failed? 

•  Failure to achieve CONSENSUS 

•  School culture is ignored 

•  Purpose unclear 

•  Lack of ongoing communication 

•  Unrealistic expectations of initial success 

•  Failure to measure and analyze progress 

•  Participants not involved in planning 

•  Participants lack skills and lack support for the 
implementation of new skills 

 
 

Paradigm Culture Shift 

 
•  Eligibility focus 

–  Diagnose and Place 
–  Get label 

•  Outcome focus  
–  Problem Solving  
–   Response to Instruction  

 & Intervention 
–  Get help   
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If We’re Honest With Ourselves 

•  What we have been doing has not been 
predictably effective for ALL of our kids 

 
•  If we want to become more effective, we can’t 

do the same things harder, faster or longer 
 
•  We need to do different things that are more 

effective 

1301	  Pennsyvania	  Avenue,	  Washington,	  D.C. 

2012 

	  
Common	  Core	  State	  Standards	  
and	  Diverse	  Urban	  Students:	  

Using	  Multi-‐Tiered	  Systems	  of	  Support	  
Sue	  Gamm	  
Judy	  Elliott 

Julie	  Wright	  Halbert	  
Ricki	  Price-‐Baugh	  

Robin	  Hall	  
Denise	  Walston	  
Gabriela	  Uro 

Michael	  Casserly	  
 

 

Council	  of	  the	  Great	  City	  Schools 

ü  Outlines key components of an integrated, multi-
tiered system of support (MTSS) for improving 
academic achievement & positive behavior  

ü  Guides thinking about how CCSS can be implemented 
to meet diverse needs of broadest array of urban 
students 

ü  Reinforces how CCSS provides opportunity & 
responsibility to deliver instruction in way to meet 
diverse student needs & make college/career level skills 
accessible to all students  
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CCSS WHAT 

MTSS 

HOW  
 A Framework for 
addressing each 

student’s academic & 
behavioral needs   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ü  Implementing CCSS with fidelity embraces & 
addresses diverse needs of ALL students -  

ü  Regardless of how effectively schools develop 
& implement high-quality curricula aligned with 
CCSS, some students will need additional 
support/interventions to be successful 

ü CCSS within MTSS framework helps ensure 
all students have evidence-based system of 
instruction to assist them in achieving success 

CCSS & MTSS 
	  
	  

Effective Schools 
•  30% or more of students at risk but who were at grade 

level at the end of the year. 

•  Characteristics 
– Strong Leadership 
– Positive Belief and Teacher Dedication 
– Data Utilization and Analysis 
– Effective Scheduling 
– Professional Development 
– Scientifically-Based Intervention Programs 
– Parent Involvement 

•  (Crawford and Torgeson) 
•     ( 
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Discussion 

•  Identify the characteristics of effective schools 
that you feel are PRESENT and those that are 
ABSENT in your school/District. 

•  Which of these characteristics would become a 
priority for your team? 

The Critical Questions That Must 
Be Answered 

Critical Questions: Central Office 
•  Are the curriculum and supports all focused on the same mission and 

outcome—e.g., meeting district standards? (Common Core State 
Standards, WI Standards?) 

 

•  Are all services deployed/distributed in a multi-tier frame consistent 
with student need (based on performance data)? 

 

•  Do the student outcome data reflect an efficient and effective 
implementation system across local districts? 

 

•  Can a parent take a student anywhere in the district and realistically 
expect the same positive outcome for their student?  
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Critical Questions Building 
•  Are the curriculum and supports in the building all focused 

on the same mission and outcome—e.g., meeting district 
standards? (Common Core State Standards, WI Standards? 
Consensus Measures) 

•  Are all services deployed/distributed in a multi-tier frame 
that is consistent with student need and performance? 

•  Is the curriculum integrated across the tiers? 

•  Are students engaged with the learning environment? 

•  Do the student outcome data reflect an efficient and 
effective implementation system? 

Consensus 

Infrastructure Implementation 

      Essential Components 
•  Multi-tiered framework 
• Problem-solving process  
• Data-based decision-making 
•  Academic engaged time 
• Professional development 

Stages of Implementing Problem-Solving/RtI2 
•  Consensus 

–  Belief is shared 

–  Vision is agreed upon 

–  Implementation requirements understood 

•  Infrastructure Development 
–  Problem-Solving Process 

–  Data System 

–  Policies/Procedures 

–  Training/Technical Assistance 

–  Tier I and II intervention systems  
•  e.g., HS Academic Support Plan 

–  Technology support 

–  Decision-making criteria established 

•  Implementation 
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What is Consensus? 
 

What pops into your head when 
you hear the word… 

 
CONSENSUS   

	  

Consensus 

•  Achieved when a group of individuals with a 
common goal agree to support activities 
necessary to achieve that goal even if that 
agreement flies in the face of the wishes of 
individual members of the group. 

 
•  Facilitated when leadership is strong. 

School Consensus      

•  School consensus is long-term and on-going 
 
•  RtI² allows  staff to have a stake in the design 

of what RtI² looks like at their school 

63 
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Consensus-Building Strategies 
•  Shared Beliefs 

–  What do we believe about students and how they are best served? 

•  Understanding of Current Practices and Skills 
–  What are we currently doing and does this align with our beliefs? 
–  Our we currently doing things that result in good outcomes for 

students? 
–  Do we have the skills to do this or will get be able to get them 

AND the support (PD)? 

•  Common Understanding of Need 
–  Are we happy with our student outcome data?  
–  Is every classroom we would put our own flesh and blood? 

Consensus Building: A Shift in Thinking 
The central question is not:  

“What about the students is causing the 
performance discrepancy?”  

 
but rather... 

 
“What about the interaction of the 
curriculum, instruction, learners and 

learning environment should be altered 
so that the students will learn?”  

 Ken Howell 

Consensus Building: Beliefs 
•  Student performance is influenced most by the quality of 

the interventions we deliver and how well we deliver 
them- not preconceived notions about child characteristics 

•  Decisions are best made with data 

•  Our expectations for student performance should be 
dependent on a student’s response to instruciton & 
intervention, not on the basis of a “score” that “predicts” 
what they are “capable” of doing. 

•  Students who are at-risk (ELL, SWD, F/RL, Behavior) can 
achieve proficiency 
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Measuring Consensus 
•  Florida PS/RtI Project Tools 

– Beliefs Survey 
– Perception of Practices Survey 
– Perception of Skills 
– Self Assessment of Problem-Solving 

Implementation (SAPSI): Consensus 
Section 
• www.floridarti.usf.edu 
• Technical Manual 

SAPSI: Consensus Section 
•  Needs assessment & 

progress monitoring 
tool evaluating 
Consensus, 
Infrastructure, & 
Implementation of 
PS/RtI 

•  5 Consensus Items, 
ranging from Not 
Started to 
Maintaining 

 

SAPSI: Infrastructure Section 
•  Needs assessment & 

progress monitoring tool 
evaluating Consensus, 
Infrastructure, & 
Implementation of PS/
RtI 

•  18 Infrastructure Items 
–  Range from Not Started 

to Maintaining 
•  Completed by SBLT 2 

times per year 
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SAPSI: Implementation 
•  21a-b: Clearly defined Tier 1 academic 

instruction and are working towards defining 
Tier 1 behavior instruction 

•  22a: Problems are defined using a data-based 
discrepancy model (discrepancy from 
benchmarks) 

•  22b-e: Replacement behavior is defined, 
problem analysis is conducted, and evidence-
based interventions and intervention supports 
are identified 

SAPSI: Implementation 

•  22g-h: Data are used to evaluate students’ RtI 
and interventions are changed based on RtI 

•  24-25: SBLTs reported meeting more 
frequently, and increased meetings with 
District Leadership Team 

•  26: PS/RtI project is providing more feedback 
to Pilot schools 
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PS/RtI Project Pilot Schools SBLT 
Self-Assessment of Problem Solving Implementation (SAPSI)   

Consensus 

Fall 07 

Spr 08 

Win 09 

Spr 09 

3= Maintaining 
2= Achieved 
1= In Progress 
0= Not Started 
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Self-Assessment of Problem Solving 
Implementation (SAPSI) 

•  Find the SAPSI in your packet 
•  Pick Consensus, Infrastructure, and/or 

Implementation to complete 
•  Complete first independently 
•  Then Share out ratings as a group 
•  Come to consensus on the rating as an SBLT 
                    (M=4, A=3, I=2, N=1)   

Activity  
Small Group Discussion 

1) How might you use some or all of these tools to help 
you evaluate Consensus, Infrastructure, and 
Implementation development in your District? School? 

2) How might you share the results of the SAPSI 
measures? 
–  Which stakeholders need this information? 

3) How might these SAPSI data influence professional 
development planning? 

4) What needs emerged when you completed the 
Consensus, Infrastructure, and/or Implementation  
section of the SAPSI on your work? 

Strategies to Facilitate Consensus 
•  Ensure that a “structure” exists to facilitate 

consensus development 
– Professional Learning Communities (PLCs) 

– Targeted/Intentional Professional Development 

•  Presentation and discussion of disaggregated 
student data for the school 
– Analyze and use data don’t just admire it 

•  Opportunities to discuss beliefs and practices 
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The Process of Systems Change 

•  Until, and unless, Consensus  (understanding the need 
and trusting in the support) is reached no support will 
exist to establish the Infrastructure.  Until, and 
unless, the Infrastructure is in place Implementation 
will not take place. 

•  A fatal error is to attempt Implementation without 
Consensus and Infrastructure 

•  Leadership must come from all levels 

Reaching Consensus: Why Change?  

   Educators will embrace change when two 
conditions exist: 

•  They understand the need for change 

•  They perceive that they either have the skills or 
the support to implement change 

In other words, when…   

 
Ø  Belief is shared 

Ø   Vision is agreed upon 

Ø   Implementation requirements are       
 understood 
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  Beliefs 

•  What are our beliefs around student capacities for 
learning?  

•  What are our beliefs around effective instruction? 

•  How do we feel about interventions for students?  

Beliefs Survey 

The purpose of the belief survey is: 

•  To monitor beliefs throughout the RtI2 process.  

•  To maintain honest dialogue to implement core 
components of RtI2. 

•  That the monitoring of beliefs and fidelity increases 
the probability of sustainability along the way.  

Beliefs Survey 
Who: SBLTs and school staffs 

What:  A baseline measurement of teams’ beliefs about how     
    students should be served 

Why:   To inform the work we need to do 

When:  SBLTs complete survey during training;            
     cohort school staffs complete survey at a time to be          
     determined 

 

 



AK	  2013	  RtI	  Conference	  
We	  Get	  R4:	  	  Now	  What?	  

1/26/13	  

Jellio@,	  Ph.D.	   28	  

Beliefs Survey 

1.  Locate the Beliefs Survey in your packet 
2.  Complete the survey 

82 
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Essential Beliefs 

Ø  RtI2 is a general education framework 

Ø  Improving the effectiveness of core instruction is 
basic to this process 

Ø  Assessment (data) should both inform and evaluate 
the impact of instruction 

Ø  School Policies must be consistent with beliefs 

Ø  Beliefs must be supported by research 

Ø  Each student must have access to core 
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Essential  Beliefs 

Ø  Proficiency is the goal for each student 

Ø  Every student is everybody’s responsibility 

Ø  Common commitment to instruction and intervention 

Ø  Common commitment to school-based academic and 
behavior programs 

Ø  Common commitment to problem-solving process 

Ø  Common commitment to data-driven decision making 

Table Top Discussion 
 
•  Which beliefs (two or three) would help advance 

academic achievement, attitude and attendance at your 
school? Why? 

 
•  What factors are present in your school that would 

help establish consensus? 

•  What obstacles to establishing consensus are present in 
your school? Which of these obstacles would you 
choose to work with first to address consensus? 

 

 
 

Infrastructure 
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Roles of District- and School-
Based Leadership Teams 

Implementation Model 

l District-based leadership team (DBLT) 
l School-based leadership team (SBLT) 
l School-based coaching 

l Process Technical Assistance 
l Interpretation and Use of Data 

l Evaluation Data 
 

District Infrastructure 
• District Leadership 

– Common Language/Common Understanding 
– Is there a “unified” system of instruction at the district 

level? 
• A District Plan includes: 

– Consensus, Infrastructure, Implementation 
– Alignment of District Policies 
– On-going Professional Development and Technical 

Assistance 
– Implementation Monitoring 
– Implementation Fidelity 
– Evaluation Plan 
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District Responsibilities 
• Develop Policies and Procedures to Support 

Implementation 
•  Provide Support for Infrastructure 
•  Professional Development Aligned with 

Implementation and Student Need 
• Allocation of Resources to Buildings based on 

Level of Implementation and Student Outcomes 
• Monitor Implementation and Outcomes 
•  Support System for Principals 
•  Leadership Evaluation 

Role Administrators (School & District) 

•  Communicate a clear and common vision 

•  Demonstrate effective leadership practices to 
create a climate that supports and sustains 
staff during a reform process 

•  Provide personnel resources and logistical 
support for the implementation of the model 

•  Monitor implementation 

 

 
Role of Administrators (School & District) 

•  Modify training, technical assistance and 
support to sustain implementation 

•  Model the problem-solving process at the 
District level through the consistent use of 
data for decisions that improve student 
performance and the skills of the professional 
staff 

•  Ensure the use of program evaluation to 
evaluate the impact of implementation  
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•  Acquire the skills necessary to implement the RtI2 process 

•  Evaluate the impact of instruction and interventions in Tiers 1-3 

•  Collaborate with building staff to strengthen or modify instruction and 
interventions 

•  Embrace the leadership responsibility in the building to promote the 
use of data-based decision-making to achieve high student 
performance 
–  Share Data with Staff 
–  Share Success Stories 
–  Model and mentor highly effective instructional practices 

•  Facilitate Data Days 

•  Provide training and mentoring for school-based personnel in the use 
of the RtI2 process  

Role of School Based Leadership Team 
(SBLT) 

School-Based SBLT 
•  Principal/Assistant Principal 

•  Data Coach-role, not necessarily title 

•  Facilitator 

•  General Education Teacher (grade or subject area 
representation) 

•  Special Education Teacher 

•  Specialized Teacher-e.g., reading, math 

•  Student Services 

•  Other? 

 

Principal’s Role in Leading 
Implementation of RtI 

•  Models Problem-Solving Process 
•  Expectation for Data-Based Decision Making 
•  Scheduling “Data Days” 
•  Schedule driven by student needs 
•  Instructional/Intervention Support 
•  Intervention “Sufficiency” 
•  Communicating Student Outcomes 
•  Celebrating and Communicating Success 
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Tier 1 Data Days 
•  3 Times/Year minimum 
•  Separate from grade level/Dept data review based 

on formative assessment 
•  Health and wellness check 
•  Identify students by risk category, review 

instruction and review outcomes 
•  This is NOT a time for specific problem-solving, 

but rather standard protocol intervention decisions 
•  Individual student problem-solving takes place at 

another meeting. 

Teams 

 

   Never doubt that a small group of 
thoughtful, concerned citizens can change 
the world.  Indeed, it is the only thing that 
ever has. 

                                                                       Margaret Mead 

54 

A leader is a person you will follow to 
a place you would not go by yourself. 

Joel Barker, Future Edge, 

  It is about Leadership… 
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“Team” 
•  Agreement through consensus 

•  We agree to “try and see” 

•  No one person is an expert-a show maker or a show stopper 

•  Check your ego at the door 

•  People stay focused on common goal 

•  Interpersonal conflicts do not affect outcome 

•  This is about the student(s) 

•  The goal is significant improvement-not a cure 

•  Resources must be managed well 

•  Primary resource is “time” 55 

 Some Characteristics of a strong Team 

•  Continually building consensus 

•  Agreeing to “try and see” 

•  No one person is an “expert,” a “show maker” or 
a “show stopper” 

•  Staying focused on common goals  

55 

Table Top Discussion 
•  What Teams already exist at your school? (e.g. PLC, 

SLC, Department Meeting, SST) 

•  What are their purpose, role, and function? 

•  How effectively do these teams collaborate and 
communicate? 

•  How might the SBLT align with these existing 
teams?  

65 
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Problem-Solving Teams 
•  Apply a systematic problem solving process 

•  Focus on modifying instructional environment to support 
students 

•  Use instructions & interventions that have been determined 
to have a high probability of success given the problem 
identified 

•  Collect relevant data and monitor student progress 
frequently to assess response to the interventions 

 Two Sides of Problem Solving 

1.  Interpersonal/Group Process 
 
 2.  Content/Problem Solving 
 
     Both are Necessary, but Neither is Sufficient 
 
    “An Analysis of Failed Consultation” 

Data Sources/Matrix 
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Types of Data 

•  Universal Screening 

•  On-Going Progress Monitoring 

•  Diagnostic 

•  High Stakes 

110 

Sources of Data  

•  Academic performance 
•  Discipline data- Office discipline referrals (ODR) 
•  Records 
•  Referral history  
•  Observation-Student Engagement Behaviors 
•  PBS benchmark assessment 
•  School climate surveys 
•  Attendance data 
•  End of year assessments (EOCs/High Stakes) 

What Does Core Instruction Look Like for 
Behavior? 

•  School-wide Positive Behavior Support 

•  School-wide social skills/character skill education (e.g., 
Boys Town) 

•  School-Home collaboration and partnerships 

•  Active student engagement in promoting a prosocial 
environment (e.g., bully prevention) 

•  School-wide discipline plan that can be explained by both 
staff and students 
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What data can be collected to evaluate the  
effectiveness and quality of core instruction? 

•  Progress monitoring assessments 3x/year 
(Benchmarking)  

•  Ongoing Progress Monitoring  
•  Core Curriculum Unit Tests / Curriculum-based 

assessments/Common Assessments 
•  Outcome measures (District & State Tests) to make 

decisions about student placement for the following 
year 

•  Evaluation of quality of instruction 
•  Learner characteristics 
•  School environment 
•  Others?? 

Screening 
Assessment	  

Diagnostic 
Assessment	  

Progress 
Monitoring 
Assessment	  

Outcome 
(Summative) 
Assessment	  

Administered to all students 
as an initial baseline 

While relatively lengthy, 
they provide an in-

depth, reliable 
assessment of targeted 

skills	  

Given periodically to 
determine whether 

students are making 
adequate progress	  

Given at the end of the 
school year 

[and/or end of a unit of 
instruction]	  

Help to identify students who 
do not meet grade level 
expectations 

Purpose is to provide 
information for more 

effective instruction and 
interventions	  

Data should be collected, 
evaluated, and used on 

an ongoing basis	  
Group-administered tests of 

important [skills and/or 
standards]	  

Are quick and efficient 
measures of overall 

ability and critical skills 
known to be strong 

indicators that predict 
student performance	  

Because these assessments 
are time consuming and 
expensive, they should 
be administered far less 
frequently than the other 

assessments	  

Provide information on the 
effectiveness of 

instruction and to 
modify the intervention 

if necessary	  

Often used for school, 
district, and/or state 

reporting	  

Indicate a need for further 
evaluation 

Specific subtests from these 
instruments might be 

used to provide 
information not assessed 
by [other assessments]	  

Used to analyze and interpret 
gaps between 

benchmark and 
achievement	  

Give feedback of the overall 
effectiveness of the 

instructional program	  

Modified	  from	  6	  Components	  of	  RtI²–	  Assessment/Progress	  Monitoring	  	   	  Colorado	  Department	  of	  Educa4on 	  www.cde.state.co.us/RtI/AssessMonitor.htm	  
	  

  Categorize Your Current School Assessments 
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Using the Data Planning Matrix 

How To Use Data: 
It must Be Integrated 

•  Data are used to answer the questions that you 
want to answer 
– “What percent of student receiving only Tier 1 

instruction are proficient?” 
– “What percent of students have X number of Fs?” 
– “What percent of students with high behavior 

referrals are proficient?” 
– “What is the impact of interventions on different 

student demographic groups?” 

District	  Example	  
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XXX High School 
ODR Progress and Goal
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More than 2100 Hours (351 Days) of Instructional Time Recouped  
during 2009-2010 School Year 
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School	  is	  not	  currently	  on-‐track	  to	  meet	  absenteeism	  goal	  	  
and	  is	  in	  the	  process	  of	  revising	  the	  interven4on	  plan	  

Pyramid Review 

•  Review the pyramid you completed regarding 
service and supports in the 3 Tiers across Behavior 
and Academics 

•  How is student performance assessed? 
•  How is the return on investment of these services 

and supports evaluated? 
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Problem-Solving is the Engine 
That Drives Instruction and 

Intervention 

It is the MOST Critical Skill A 
Leader Can Possess 

Engage in Expert Problem-Solving  
 

•  Identify the correct problem efficiently & effectively 
•  Engage in good problem analysis with an 

understanding that there are many causes for school 
underperformance  

•  Know that there are several identified strategies for 
school improvement & apply appropriate strategies 
based upon school-specific needs 

•  Evaluate the effectiveness of implemented strategies  

Use a Structured Data-Based Planning 
and Problem-Solving Process… 

•  To Achieve Improved Performance for… 
 

–  Individual Students 
 

– Groups of Students 
 

– Classrooms 
 

– Schools 
 

– Districts 
 

– State 
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All Problem-Solving  
Models Involve: 

•  Problem or Goal Identification  
 

•  Problem Analysis 

•  Intervention Development & Implementation 

•  Evaluation 

Problem-Solving Processes 
•  4- Step 

– Student focus, Tiers 1, 2 and/or 3 

•  8- Step 
– Solving System-Level Problems  

   Evaluate 
• Response to 
Instruction & 
Intervention (RtI2) 

   Problem Analysis 
• Validating Problem 
• Identify Variables that 
contribute to problem 
• Develop Plan 

Define the Problem 
• Defining Problem/Directly Measuring Behavior 

    Implement Plan 
• Implement As Intended 
• Progress Monitor 
• Modify as Necessary 

Problem Solving Process 
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Steps in the Problem-Solving Process 
1.  PROBLEM IDENTIFICATION 

  • Identify replacement behavior 
  • Data- current level of performance 
  • Data- benchmark level(s) 
  • Data- peer performance 
  • Data- GAP analysis 

2.  PROBLEM ANALYSIS 
 • Develop hypotheses( brainstorming) 
 • Develop predictions/assessment 

3.  INTERVENTION DEVELOPMENT   
  • Develop interventions in those areas for which data are available and       

    hypotheses verified 
  • Proximal/Distal 
  • Implementation support 

4.  RESPONSE TO INSTRUCTION & INTERVENTION (RtI2)   
  • Frequently collected data 
  • Type of Response- good, questionable, poor 

Problem-Solving crosswalk: 
4-step 8-step 

1.  Problem Identification 
 

2.  Problem Analysis 
 
 
 

3. Intervention Development 
 
 
 
 
 
 

4. Response to Intervention (RtI) 

1. Set a goal and ID how  you will 
measure that goal 

2. Identify Resources & Obstacles to 
attaining that goal. 

3. Prioritize the Obstacles. 

4. Identify strategies to eliminate or 
reduce the obstacle 

5. Develop action plan to implement 
strategies. 

6. Develop follow-up plan. 

7. Evaluate impact of the action 
plan. 
8. Evaluate progress on original 
goal. 

 
 

5. Develop Action Plan 
 
6. Develop Follow-up 
Plan 

 What is 
the 

Problem? 

Why is it 
Occurring? 

 
 
 
 2. ID 
Resources 
& 
Obstacles 

 
3. Prioritize 

Obstacles 

 
 

  What are 
we going to 
do about it? 

4. ID Strategies to Eliminate 
or Reduce Barriers  

 
 
 Is It 

Working? 

7. Evaluate if 
barrier was 
eliminated or 
reduced 

 
8. Evaluate if 

you reached 
your goal in 
#1 

1. ID a Goal and ID How to 
Measure that Goal 
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School/District Implementation Rubric 

•  Find the School or District Implementation 
Rubric 

•  Do a quick peruse of the document 
•  Pick 1-2 areas that your team would like to 

discuss and rate 
•  You will be using this area in the 8-step 

problem solving process and developing an 
action plan to address it upon return to work 
next week J 

8-Step Process 
1.  Set a goal & identify how you will measure it. 
2.  Identify Resources & Obstacles to attaining that 

goal. 
3.  Prioritize the Obstacles 
4.  Identify strategies to eliminate or reduce the 

obstacle 
5.  Develop Action Plan to implement strategies 
6.  Develop Follow-Up Plan 
7.  Evaluate impact of the Action Plan 
8.  Evaluate progress on original goal 

Materials for Use 

•  Blank Template of 8-Step Planning and 
Problem-Solving Process 
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Overview: Small Group Planning &  
Problem Solving Steps 

1.  Identify the problem or goal in concrete, descriptive, behavioral terms 

2.  Record all resources/ideas for resolving the problem or achieving the goal, 
and all obstacles that must be overcome or reduced. 

3.  Select one obstacle from the list 

4.  Brainstorm strategies to reduce or eliminate only the obstacle selected 

5.  Design a concrete plan of action, specifying who, will do what, and by 
when 

6.  Follow-up plan 

7.  Evaluation plan – removed barrier selected in step 3? 

8.  Evaluation plan – attainment of goal in Step 1? 

Problem/ Goal Identification 

1.  Identify the problem or goal in concrete, 
descriptive, behavioral, measurable terms 

Problem Analysis 
2. Brainstorm all available resources/positive factors that might 

facilitate achievement of desired outcome and all obstacles that 
might prevent achieving the desired outcome: 

 

Resources (+)      Obstacles (-) 
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Problem Analysis 

3.  Select one obstacle from the list 
•  Select an important obstacle, but avoid 

identifying the most important one 
•  In early stages of skill development, choose 

something likely to be workable 
•  Other obstacles will be selected later 

Intervention Development 

4.  Brainstorm strategies to reduce or 
eliminate only the obstacle selected 
•  These are only ideas! 
•  Not limited to ideas on Resource list – 

they are only a stimulus 
 

Intervention Development 
& Follow Up 

5.  Design a concrete plan of action, specifying who, 
will do what, and by when 

•  Contract for action 
•  Name or title 
•  Detailed description 
•  Specific date 

6.  Establish detailed procedures for following up with 
person(s) responsible for action plans 
•  Prompts for action 
•  Periodic updates 
•  Additional support 
•  Modification or New action plan 
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Intervention Development/Follow Up 

#1   
Who:  

 
What action: 

 
When: 
 
Plan for Follow-Up:  

Evaluation Plan 

7.  Develop a plan describing how you will know if: 
– Your action plans developed in Step 5 are reducing/

eliminating the barrier you identified in Step 3  
– Specifically address who will be responsible for 

collecting and analyzing what by when 

8.  Develop a plan describing how you will know if: 
– You are attaining the goal identified in Step 1 
– Specifically address who will be responsible for 

collecting and analyzing what by when 


