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Community Guidelines

• Limited side conversations ok, texts and 
calls outside (with one exception) 

• Ask for help anytime 
• Prepare to discuss, reflect, and plan 
• Move anytime, watch for easy exits 
• Be honest, opinionated, willing to share & 

encourage others to share

Objectives

• Compare Tier I versus Tier II students on the campus 
• Practice a strategy for working with students who 

are non-compliant 
• Understand how to utilize the Interventions resource 
• Identify key techniques for addressing highly 

disruptive students, managing physically dangerous 
behavior, and dealing with emotional escalation 

• Identify key characteristics of an effective check-in/ 
check-out procedure

How do we define a 
Tough Kid?



Defining a Tough Kid

• Behavior Excesses 
– Noncompliance 
– Aggressive 
– Argumentative 
– Destroys property

• Behavior Deficits 
– Contingency governed 

– not rule governed 
– Poor social skills 
– Academic deficits

You must be Timmy’s dad. I’m Timmy’s teacher.

Self-Management and the Tough Kid

• Non-disabled students are Rule Governed 
and internalize values 

• Tough Kids are Contingency Governed 
– First thing that catches their attention 

impulsively controls their behavior 

• Supervision is the most effective 
intervention

Consider this…



Combined with… Assumptions about TKs

1. Tough Kids are managed, not cured 
2. Multiple causes 
3. Positives work best 
4. You have to like the kids and be 

empathetic to their behaviors

Tier One Tough Kid BRTI Continuum of Services

Tier 1: 

Interventions planned and 
implemented by general classroom 
teachers. 

Training here is designed for all 
teachers.



Tier Two Tough Kid BRTI Continuum of Services

Tier 2: 

Collaborative design and 
implementation 

Interventions planned with 
specialist using the Intervention 
Decision Guide: Teacher Interview 
Interventions planned by an 
Intervention Planning Team (IPT), 
using the 25 Minute Planning 
Process Meeting
Multi-disciplinary approach, using 
the Intervention Decision Guide: 
Multi-Disciplinary Team

What are some basic 
techniques for 
addressing students who 
are non-compliant?

Coercion/Pain Control

• Would you like to?    Ignores you 

• Come on please…    Delays 

• You had better (yells)!   Excuses, argues 

• You had better (ultimate)  Tantrums, 
aggression



Coercion/Pain Control

• 60% of request are withdrawn 
– Pain stops 
– Randomly rewarded 
– Reinforces microbursts of aggressive behavior 
– Impedes social skills development 
– Reduces academic learning

Behavior Momentum

• Begin with high-probability request (at 
least 70% likely to do) 

• Have student do several high-probability 
behaviors followed by low-probability 
– “Tom, please help me hand out the papers.” 
– “Thanks, Tom.  Now please help me 

straighten the chairs.” 
– “Now Tom, please sit down and do your math 

assignment.”
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Precision Requests
“Please” request

Compliance Noncompliance

Compliance Noncompliance

Wait 3-5 seconds

Reinforce!

Reinforce!

“You need to” request

Wait 3-5 seconds

Unpleasant 
consequences

Dealing with Students Who Act Defiant

• Acts of defiance—Acts in which a student 
engages in overt and immediate refusal to 
comply with a reasonable adult direction. 
– Student defiance will be considered a referable 

infraction only when the following conditions are 
met: 
• The direction is clear and observable. 
• The direction is immediate. 
• The direction is given three times. 
• With the second repetition, the staff member 

emphasizes the serious of the student’s choice. 
• With the third repetition, the staff member writes the 

direction (giving the student time to respond).



How do we use the 
Interventions resource?

Interventions

Planned Discussion

Intervention A



Objective or Subjective?

• Looking out the window  
• Disobedient 
• Chewing gum  
• Scraping chair on floor  
• Bothering his neighbor 
• Unprepared  
• Trustworthy 
• Talking disrespectfully 

Objective or Subjective?

• Frequently  
• Sometimes 
• Once or twice a week  
• Rarely 
• Once in a while  
• Twice each period 
• Five times each day 
• Repeatedly

Subjective to Objective Objective to Replacement Behavior



Not in Handout Not in Handout

Data Collection and 
Debriefing

Intervention D

Step One

• TIP: If it’s difficult to determine 
what the focus of the intervention 
should be or how to measure the 
problem, keep a daily anecdotal log 
in which you note what occurred that 
day. Usually, anecdotal notes will 
help you define the nature of the 
problem in a more objective manner.



Not in Handout

Step 2 Select a way to display the 
data. Think about whether a table, 
bar graph, pie chart, or scatter plot 
will make trends and patterns 
apparent to you as well as to the 
student.

Step 3 Meet with the student.  
 Explain the data you plan to collect. Make sure the 

student understands data collection will help both 
you and the student understand the signifigance of 
problem, and what everyone involved might do to 
make things better. Explain how you will inform 
the student of the data as you are collecting it—
neither your actions nor the data should be a 
secret. 

  
 Meet regularly (at least once a week) with the 

student to discuss the data and debrief. 

How will you measure?

• Weekly or Daily Misbehavior Recording Sheet 
• Basic frequency count 
• Advanced frequency count 
• Duration recording (i.e., how long did it last?) 
• Latency recording (how long before the student complied?) 
• Rating scale (e.g., teacher rates the intensity, disruption 

or disturbance on a rating of 1 to 5). 
• Anecdotal recording 
• When is the best time(s) to collect the data? 
• How will you collect the data (i.e. video, personal 

observation, third party observer)



Physically Dangerous Behavior

Intervention G

Highly Disruptive Behavior

Intervention H

Emotional Escalation

Intervention I

What are the 
characteristics of an 
effective check-in/check-
out procedure?



Student Benefits

• Develop increased awareness of 
acceptable vs. unacceptable behavior  

• Gain motivation to replace inappropriate 
behaviors with appropriate behaviors 

• Assume greater responsibility for 
behavior, classwork, and homework 

• Demonstrate better behavior 

Family Benefits

• Receive regular feedback about their 
child’s day 

• Receive support in helping their child 
make appropriate choices

Staff Benefits

• Develop stronger relationships with 
challenging students 

• Have calmer, more productive classrooms 
and common areas 

• Reduce disciplinary referrals

Connections



What are we taking away 
from today?

Objectives

• Compare Tier I versus Tier II students on the campus 
• Practice a strategy for working with students who 

are non-compliant 
• Understand how to utilize the Interventions resource 
• Identify key techniques for addressing highly 

disruptive students, managing physically dangerous 
behavior, and dealing with emotional escalation 

• Identify key characteristics of an effective check-in/ 
check-out procedure

The most effective teacher is not the 
one who knows the most, but the one 
who, when faced with a problem 
situation, tries the hardest and stays 
with it the longest. 

- Randy Sprick


