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They’ll	pay	attention	 to	
what	you	pay	attention	 to!

Assessment-capable learners know where 
they’re going, but only if you make the 

destination clear to them. 
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Help	them	pay	attention	to	their	current	
learning	and	the	destination	through…

Teacher	Clarity
• Learning	intentions
• Success	criteria

Self-Assessments

Inital	Assessments

Challenge

Teacher	Credibility

“I know where I’m going.”
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“I have the tools I 
need.”

“I gauge my progress.”
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“I recognize what’s next.”

Assessment-capable Learners

• Know their current level of understanding 
• Know where they’re going and are confident 

to take on the challenge
• Select tools to guide their learning
• Seek feedback and recognize that errors are 

opportunities to learn
• Monitor their progress and adjust their 

learning
• Recognize their learning and teach others
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Assessment-
capable 

learners are 
built by 

assessment-
capable 
teachers. 

OUR	WORK	TODAY
• Become knowledgeable about ways to foster 

assessment-capable visible learners such 
that they:  

• Know their current level of understanding. 
• Know where they’re going and are confident 

to take on the challenge. 
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Assessment-
capable 
Learners 

know their 
current level of 
understanding. 

What	is	teacher	clarity?
• “A	cluster	of	teaching	behaviors	that	result	in	
learners	gaining	knowledge	or	understanding	of	a	
topic.”(Cruickshank,	1985,	p.	43)

• “Clarity,	then,	is	the	teacher’s	ability	to	present	
knowledge	in	a	way	that	students	can	understand.”	
(Simonds,	2009,	p.	279)

• “Making	content	clear	and	accessible	to	students.”	
(Saphier,	Haley-Speca,	&	Gower,	2009,	p.	3)

• “A	state	in	which	a	teacher	who	is	in	command	of	
the	subject	matter	to	be	transmitted	is	able	to	do	
that	which	is	required	to	communicate	with	
learners	successfully.”	 (Hines,	1981,	p.	88).
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Fendick (1990)	defined	teacher	clarity	as	
“a	measure	of	the	clarity	of	
communication	between	teachers	and	
students	in	both	directions”	(p.	10)	
• Clarity	of	organization	
• Clarity	of	explanation	
• Clarity	of	examples	and	guided	

practice	
• Clarity	of	assessment	of	student	

learning	

LEARNING	
INTENTIONS	
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Communicate	
learning	
intentions.

Light	the	path	
with		success	

criteria.

Learners	
recognize	their	

learning.

Learning	
intentions	are	

communicated	by	
establishing	
purpose.	



10/8/18

10

When students 
find purpose in 

their experience at 
school, they are 
14 times more 
likely to be 
academically 

motivated to learn. 
National	Student	Voice	Data	Results,	2016

The established purpose contains
Content, language, and social

components.
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The daily purpose builds the skills and 
knowledge needed for eventual independence.   

Today’s purpose is to identify the reasons you’ll use in 
your letter to the zoo either in support of, or in 
opposition to, keeping animals in captivity.  You will 
discuss the reasons with your group, listen carefully to 
the reasons of others, and provide useful verbal 
feedback to each other. In order to get the most from 
the feedback, you will take notes about the feedback 
you receive.    

Red=content
Green=language
Blue = social

Initial	Assessment
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60%

Amount	of	
instructional	
minutes	

devoted	to	
teaching	them	
things	 they	

already	know.	

The	Hidden	Lives	of	Learners.Graham	Nuthall (2007).	

Connect learning intentions to 
prior knowledge.
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We’ll be reading another poem by 
Shel Silverstein today.

List three things you already 
know about this poe t. 

Our city’s name comes 
from a local Native 

American tribe. 
What do you already 

know about the 
Choctaw Indians?
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We are going to read an article 
about cell phone tracking 

devices today. How do you use 
your cell phone for 

navigational/location 
purposes? 

Bell Ringer: 

Cloze Assessment
• Originally developed for readability
• Now used to assess content knowledge
• Teacher-made
• 250-word passage
• Every 5th, 7th, or 9th word deleted
• Scoring

• Independent level: 60% correct or above
• Instructional level: 40-59% correct
• Frustration level: 39% or below

• Cloze Generator http://l.georges.online.fr/tools/cloze.html
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Self-Assessment
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Self-
assessment 

in 
elementary
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Use a single-point rubric 
to promote learning. 

Areas that Need Work Success Criteria Evidence of Exceeding 
Standards

Topic introduced 
effectively.

Related ideas grouped 
together to give some 

organization. 

Topic developed with 
multiple facts, definitions, 

details.

Linking words and 
phrases  connect ideas
within a category of 

information.

Strong concluding 
statement or section. 

5th Grade Writing Rubric: Trait 1
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Areas that Need Work Success Criteria
(Aware Practitioner)

Evidence of Exceeding 
Standards

The refection explains the 
student’s thinking about his 

or her own learning 
processes. 

The refection is an analysis 
of the learning experience 

and the value of the derived 
learning to self or others. 

Made some attempt to use 
special talents of team 

members. 

Accepts some responsibility 
for the team’s struggles but 
does not link to future goals. 

Self-assessment Rubric

Estimates of task difficulty
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Self-Ranking
Students rank 

success criteria at the 
beginning of a unit 

according to 
perceived difficulty.

Difficulty Success Criteria 

3 I understand that significant historical events in the US 
have implications for current decisions and influence the 
future. 

5 I can evaluate how a public issue is related to 
constitutional rights and the common good. 

4 I can research multiple perspectives to take a position 
on a current or historical issue for a paper or 
presentation. 

2 I can evaluate the relevance of facts used in forming a 
position on a issue or event. 

1 I can engage others in discussions that attempt to clarify 
and address multiple viewpoints on public issues based 
on key ideals. 
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Assessment-capable Learners know where 
they’re going and are confident to take on the 

challenge.

SUCCESS	
CRITERIA
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Success	
criteria	shine	
a	light	on	the	
learning	path.	

Communicate	
learning	
intentions.

Light	the	path	
with		success	

criteria.

Learners	
recognize	their	

learning.
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Source:	Hattie,	 J.	(2009).	Vis ible	Learning:	A	Synthes is 	of	Over	800	Meta-Analyses 	Relating	to	Achievement.	New	York,	NY:	Routledge.

Success Criteria:	 d =	0.54

Why Is Success 
Criteria Important?

Students are more likely to:
– Plan and predict
– Set goals
– Accurately judge 

their own progress
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Success criteria can be established using …

• rubrics
• I can statements 
• Student work exemplars
• Modeling and demonstration

I Can 
Statements
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I Can 
Statements

Seventh	Grade	
Learning	Continuum	 Wall
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Teaching Success Criteria

Negotiation: 
“What would you expect to see in a 

successful piece of work?”

Teaching Success Criteria

Exemplars: 
“Which of these two pieces of work 

best meets the criteria?”
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Teaching Success Criteria

Modeling: 
“Here’s what I mean…”

But success criteria for below grade-level 
expectations will not deliver 

breakthrough results. 
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ASSIGNMENT Analysis
Checking In: Equity in Motion (Education Trust, 2015, 

2016)

A clear window into 
classroom practice.

Represents what 
teachers understand 

about standards.

Gives insight into 
the school leader’s 

or district’s 
expectations.

Reflects what 
teachers believe 

students can do as 
a result of their 

teaching.

Why 
Assignment 
Analysis?
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Source:	Hattie,	 J.	(2009).	Vis ible	Learning:	A	Synthes is 	of	Over	800	Meta-Analyses 	Relating	to	Achievement.	New	York,	NY:	Routledge.

Teacher Expectations: d = 0.43
Design

Quality Assignment Criteria

Writing Output

Discussion

Cognitive 
Challenge

Motivation and 
Engagement

• Length
• Time

• Amount
• Purpose  

• DOK
• Citing Evidence

• Choice
• Relevance
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Only 5% of assignments fell into high range (6 of 8 
indicators).

Only 38% were aligned with grade-level standards 
(lower in high-poverty schools)

Overall, only 16% required students to use evidence 
from the text to support a position or claim.

Only 4% pushed student thinking to higher levels. 85% 
asked students to recall information or apply basic 
skills, rather than prompting inference, structural 
analysis, or author critique.

Relevance and choice—powerful levers to engage 
adolescents—were missing. Only 2% met these 
indicators of engagement. 

Students of color do not have the same 
opportunities for deep, intellectual discussion 
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Access to intellectually 
challenging tasks is an 

issue of 

Assessment-capable Learners know where 
they’re going and 

are confident to take on the challenge
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Assessment-
capable learners 
must have 
confidence in 
their teacher. 

Source:	Hattie,	 J.	(2009).	Vis ible	Learning:	A	Synthes is 	of	Over	800	Meta-Analyses 	Relating	to	Achievement.	New	York,	NY:	Routledge.

Teacher Credibility:	 d =	0.90
Design



10/8/18

34

Source:	Hattie,	 J.	(2009).	Vis ible	Learning:	A	Synthes is 	of	Over	800	Meta-Analyses 	Relating	to	Achievement.	New	York,	NY:	Routledge.

Teacher	 Credibility:	 d =	0.90
Design

Dynamism is 
your enthusiasm 
about your 
content. 

Look to your 
students to 
assess your 
dynamism. 
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Trust is built through relationships.

The best predictors of school 
safety are the academic 

achievement of its students and 
their relationships with adults. 

Consortium on Chicago Schools Research, 2013

Poverty
Crime	surrounding	 campus
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Culture is	what	

you	do…	

…	Climate is	how	it	feels.

Competence	is	conveyed	each	day	through:

• Organized instructional 
delivery.

• Classroom management. 
• Formative assessment.
• Personal competencies 

(social skills.) 
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Purkey	&	Novak,	1996

• Are	judgmental and	belittling
• Display	little	care	or	regard
• Are	uninterested in	the	lives	and	feelings	

of	 students
• Isolate themselves	from	school	 life
• Seek	power	over	students

• Are	consistent	and steady	with	students
• Notice learning	and	struggle
• Respond	 regularly	with	feedback
• Seek	to	build, maintain,	and	repair

relationships

• Distance themselves	from	students
• Have	low	expectations
• Don’t	feel	effective	and	blame students	

for	shortcomings
• Fail	to	notice	student	learning	or	struggle
• Offer little	feedback

• Are	eager	but	unreflective
• Are	energetic	but	rigidwhen	facing	

problems
• Are	unaware of	what	works	in	their	

practice	and	why
• Have	fewer	means	for	responding	when	

student	learning	is	resistant	to	their	
usual	methods

INTENTIONALLY	 	 UNINVITING	TEACHERS INTENTIONALLY INVITING	 TEACHERS

UNINTENTIONALLY	 UNINVITING	TEACHERS UNINTENTIONALLY INVITING	TEACHERS

Four	Types	Of	Teachers

MIND	FRAMES	
OF	GREAT	TEACHERS
• I am an evaluator. 
• I am a change agent.
• I talk about learning, and not about teaching.
• I see assessment as feedback to me.
• I engage in dialogue, not monologue.
• I enjoy challenge.
• I engage in positive relationships.
• I collaborate.
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Which are strengths at your site? 
Which are growth opportunities?  

OUR	WORK	TODAY
• Become knowledgeable about ways to foster 

assessment-capable visible learners such 
that they:  

• Know their current level of understanding. 
• Know where they’re going and are confident 

to take on the challenge. 
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Assessment-capable Learners

#3 Select tools to guide their learning
#4 Seek feedback and recognize that errors 
are opportunities to learn

November 8, 2018 webinar with Nancy Frey

Assessment-capable Learners

#5 Monitor their progress and adjust their 
learning
# 6 Recognize their learning and teach others

November 15, 2018 webinar with Nancy Frey
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Assessment-capable Learners

What assessment-capable learners 
need to thrive. 

December 5, 2018 webinar with 
Dominique Smith

Assessment-capable Learners

Mindframes of Assessment-Capable 
Schools

December 12, 2018 webinar with 
Dominique Smith
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